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FAMILY GOVERNANCE: PUT IT IN WRITING 
 

Family governance in the simplest terms is how a family organizes or 

comes together for decision making.  As a family’s wealth grows, 

typically so do the number of family members.  Developing family 

governance is a process in and of itself because the best governance for 

a family is the one created by and agreed to by that family.  A common 

industry phrase goes “When you’ve seen one family office, you’ve seen 

one family office” – this is because family units are inherently unique and 

therefore no two family offices are exactly alike.  Consequently, no two 

family governance structures are exactly alike, nor should they be.  That’s 

primarily the reason why there is no existing family governance 

“template” that you can just cut and paste or slightly tailor similar to a 

will or trust document or a formation document for an entity like an LLC 

or partnership. 

 

Nonetheless, there are common issues every family with significant 

shared wealth experience and recommended best practices that all 

family governance should include. We have the benefit of this 

knowledge from history and industry research.  Understanding the 

family governance framework will help a family know what’s right for 

them today with the ability to change it later as circumstances – and 

generations – change over time.   

 

Successful family governance should embody purpose, policies, 

protocols/procedures, and practices.  Still, even if you’ve defined all of 

this – it helps nobody when it’s just in your own head.  Unless it’s written, 
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documented, and communicated to all family members and 

stakeholders, it’s as good as no governance at all.  As a framework, 

commit to putting the following in writing should it become a necessary 

component of your family governance structure: 

 

• Agreements 

o Family Constitution (also Family Agreement or Family 

Charter) 

o Family Values Statement; Mission, Vision, and Purpose 

Statements 

o Code of Conduct; Meeting Norms 

o Shareholders Agreement 

• Policies 

o Ownership 

o Investments 

o Employment 

o Distributions 

o Compensation 

o Board Membership 

o Education 

o Social Media 

o Use of Family Assets 

o Family Meetings 

o Family Capital for Entrepreneurship 

o Any type of policy made 

• Plans 

o Succession Plan 
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o Estate Plan 

o Entrepreneurship Plan 

o Leadership Development Plan 

o Education & Stewardship Plans 

o Family Strategic Plan 

o Communication Plan 

 
Disclaimer 
 
All right, title and interest in and to this article is the sole and exclusive property of Succession Advisors, LLC and/or its independent 3rd party guest writers (collectively, “Succession Advisors”). 
 
The information contained in this article is not intended to provide professional, investment, legal, financial or tax advice and should not be relied upon in that regard. The contents of this 
article are for general information only and are not provided with regard to your specific investment objectives, financial situation, tax exposure or particular needs. Nothing contained herein 
should be used as the basis for making any specific investment, business or commercial decision. In particular, Succession Advisors does not guarantee the success of any net worth or 
liquidity management strategy, estate or wealth transfer analysis or strategy, or similar strategy, analysis, tactic or related report. You understand and acknowledge that all such strategies, 
analyses and tactics are subject to various risks, are based on projections and estimates, which have no guarantee of successful implementation. The contents hereof are not a 
recommendation of, or solicitation for, the subscription, purchase or sale of any security, including any fund(s) and/or investment products mentioned herein. 
 
Investments, including interests in real estate and private equity funds, are subject to investment, tax, regulatory, market, macro-economic and other risks, including loss of the principal 
amount invested. Investment denominated in a foreign currency are subject to factors including but not limited to changes in exchange rates that may have an adverse effect on the value 
of the investment. Past performance as well as any projection or forecast used or discussed in this article are not indicative of future or likely performance of any investment product. 
Statements may be forward looking and are not intended as specific investment advice or guarantees of future performance. Such forward-looking statements necessarily involve known 
and unknown risks and uncertainties, which may cause actual performance and financial results in future periods to differ materially from any projections of future performance or result 
expressed or implied by such statements. You should read the final prospectus, offering memorandum, partnership agreement and/or other supplemental and controlling documents 
before making an investment decision regarding any particular security carefully before investing in any security. 
 
The contents of this article are subject to change and may be modified, deleted or replaced at any time in Succession Advisors’ sole discretion. IN PARTICULAR, SUCCESSION ADVISORS 
ASSUMES NO RESPONSIBILITY FOR, NOR MAKE ANY REPRESENTATIONS, ENDORSEMENTS, OR WARRANTIES WHATSOEVER IN RELATION TO THE TIMELINESS, ACCURACY AND 
COMPLETENESS OF ANY CONTENT CONTAINED IN THIS ARTICLE. WHILE CARE HAS BEEN TAKEN IN PREPARING THE CONTENTS OF THIS ARTICLE, SUCH CONTENTS ARE PROVIDED TO 
YOU “AS IS” AND “AS AVAILABLE” WITHOUT WARRANTY OF ANY KIND EITHER EXPRESS OR IMPLIED. IN PARTICULAR, NO WARRANTY REGARDING SUITABILITY, ACCURACY, OR FITNESS 
FOR A PARTICULAR PURPOSE IS GIVEN IN CONJUNCTION WITH SUCH CONTENTS. SUCCESSION ADVISORS SHALL NOT BE LIABLE FOR ANY LOSS, DAMAGE, COSTS, CHARGES AND/OR 
EXPENSES INCURRED AS A RESULT OF OR IN CONNECTION WITH THIS ARTICLE OR ANY RELIANCE ON THE CONTENTS OF THIS ARTICLE. You agree it shall be your sole responsibility to 
verify and/or confirm any information contained in this article prior to relying on it, in connection with which you assume all risk. 
 
To the extent this article is of an independent 3rd party guest writer, all statements and/or opinions expressed in this article are solely the opinions and the responsibility of such independent 
3rd party guest writer and Succession Advisors is not responsible, or liable to you or any third party, for the content or accuracy of this article. 
 
The provision of any services or products provided by Succession Advisors and/or its affiliates shall be expressly subject to the particular terms and conditions as contained in a separate 
written agreement with Succession Advisors and/or its affiliate as applicable. Succession Advisors will not provide any individualized advice or consulting unless agreed to by a separate 
written agreement. Succession Advisors does not provide investment, legal, financial or tax advice. 

 


